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1. [bookmark: _3bdo0jo7nc2z]Website copy
Industrial biotechnology scale up course: From concept to kilos; scaling-up in biorefining 
DATES - VENUE
HOST ORGANISATION (add hyperlink) is delighted to announce that expressions of interest are now being accepted for a course aimed at researchers and early stage innovators, focusing on the stages involved in taking a concept from laboratory scale research to commercial, marketable product or process. 
Created by the former Biomass Biorefinery Network (BBNet) and funded by the BBSRC, this two day in-person course is designed to transform participants from having a primarily lab-based understanding of biotechnology process to possessing a more comprehensive and practical understanding of the challenges and opportunities associated with industrial scale-up and commercialisation in biomass biorefining. A tour of one of the UK’s open access scale up centres, the INSERT CENTRE NAME, will form part of the first/second day.
The course aims to;
· provide an understanding of industrial scale-up: participants will be given insights into the entire journey from lab to industrial production, including scale-dependent challenges, economic viability, and critical process parameters;
· develop expertise in core unit operations: gain knowledge of pretreatment, processing (such as enzymatic, fermentation, thermochemical), and downstream separation unit operations, along with their implications;
· raise manufacturing and supply chain awareness: the course will equip participants with insights into pilot plant use, manufacturing strategies (in-house/tolling), product stability, and supply chain complexities;
· introduce economic and business acumen: participants will be introduced to techno-economic analysis (TEA), minimum viable product (MVP) determination, intellectual property (IP) strategy, and understanding funding avenues, and;
· develop concepts and apply learnings; participants will apply their learnings and develop their own roadmap to success. 

Participants will be better equipped to contribute to or lead efforts in bringing innovative biotech products to market and to understand the journey involved in scaling up their technologies from a research based concept to an economically and environmentally viable product.
The course will be held at VENUE. The second day will be held at the HOST ORGANISATION (if different to the first) and will include a tour of the facilities.  

The workshop will cover the following aspects: 

· The fundamentals of scaling up your process technology
· An understanding of process development related to biomass biorefining
· The principles of downstream processing and areas to consider
· Routes to prototype products and beyond to manufacturing
· Operational challenges such as facilities, shipping, QC and regulation
· Planning and applying your learnings to your own process or research
Who is this workshop for:
This workshop is open to INSERT ANY STIPULATIONS AROUND ATTENDANCE and is suitable for researchers and early stage innovators, including final year PhD students, those at the start up and pre-start up stage, those that are spinning out of another organisation and those that are developing a new line within an established company. The course will equip them to strategically plan pre-scale-up activities, bridging the gap between research and commercial viability.
Expressions of interest are being accepted until midnight on DATE. All applications will be assessed and places will be allocated based on the following criteria:
· Relevance of current research or business to the biomass biorefining sector (you may wish to update this to a more suitable area)
· Potential impact the course will have on future research/technology/process
· Additional eligibility criteria (see guidance document for full criteria)
(Depending on funding, you may wish to run this course as first come first served and not by EOIs)
Workshop dates: 	DATES
Times: 		XXam on DD Month, to XXpm on DD Month
Venue	:	 	Add in venue and any travel arrangements as required
Accommodation: 	Add in any accommodation information as required
Cost: The cost of the workshop is £XXX/free to participants. This includes the two-day workshop, lunch and refreshments throughout each day, dinner and overnight accommodation on DD Month, and accommodation on DD Month if needed. Participants will be expected to self-fund their travel and any other related expenses. 
Key dates:
Applications open: 	DATE
Applications close: 	DATE (midnight)
Delegates contacted with offer of a place: by DATE
Deadline to accept offered place: DATE
Course information shared with confirmed delegates: DATE
How to apply:
To register your interest in attending this course please complete the form below. 
LINK TO FORM
Further information including full terms and conditions can be found here. Please read this supplementary document in full before applying to attend. (INSERT DOCUMENT)
2. [bookmark: _h1uquepcbpah]Launch copy – email

Email title: 

Applications now open - IB Scale up course - From concept to kilos; scaling-up in biorefining 

Body of email:
HOST ORGANISATION (add hyperlink) is delighted to announce that expressions of interest are now being accepted for a course aimed at researchers and early stage innovators, focusing on the stages involved in taking a concept from laboratory scale research to commercial, marketable product or process. 
Designed to transform participants from having a primarily lab-based understanding of biotechnology process to possessing a more comprehensive and practical understanding of the challenges and opportunities associated with industrial scale-up and commercialisation in biomass biorefining, the course will include a tour of one of INSERT HOST ORGANISATION, one of the UK’s open access scale up centres on the second day. 
Participants will cover;
· Industrial scale-up: Learn the full journey from lab to industrial production, including scale-dependent challenges and realistic yields.
· Unit operations: Gain expertise in core processes such as pretreatment, fermentation, and separation, along with their economic implications.
· Manufacturing and supply chain: Understand pilot plants, manufacturing strategies, product stability, and supply chain complexities.
· Economic and business acumen: Gain an understanding of the importance of techno-economic analysis, intellectual property strategy, and funding.

Participants will be better equipped to contribute to or lead efforts in bringing innovative biotech products to market and to understand the journey involved in scaling up their technologies from a research based concept to an economically and environmentally viable product.
The two day in-person course will be facilitated by NAME of ORGANISATION and will be delivered by key experts in scaling up, including NAMES AND ORGANISATIONS. The first day of the course will be held at VENUE, with the second day held at HOST ORGANISATION (if different) - including a tour of the facilities.  
There are XX places available, open to INSERT ELIGIBLE AUDIENCE  in the first instance, whose research fits with the remit of the network and is in its early stages. 
All applications will be assessed and places will be allocated based on the following criteria:
· Relevance of current research or business to the biomass biorefining sector
· Potential impact the course will have on future research/technology/process
· Additional eligibility criteria (see application guidance for further details)
Expressions of interest are being taken until DATE.
Further information and how to apply can be found here: LINK TO Website event page
Key information:
Workshop dates: 	DATES
Times: 		XXam on DD Month, to XXpm on DD Month
Venue	:	 	Add in venue and any travel arrangements as required
Accommodation: 	Add in any accommodation information as required
Cost: 			The cost of the workshop is £XXX/free to participants. 
This includes the two-day workshop, lunch and refreshments throughout each day, dinner and overnight accommodation on DD Month, and accommodation on DD Month if needed. Participants will be expected to self-fund their travel and any other related expenses.  
3. [bookmark: _7gzyx5dwmmzx]Social platforms copy 
🚨 Exciting opportunity for XXX members/eligible audience looking to scale up their research! 🚨
HOST ORGANISATION is pleased to announce that expressions of interest are now open to non-members for a collaboration workshop aimed at early career researchers, focusing on building stronger applications and relationships! 🌍
🔬 Who is the workshop for?
Aimed at early career researchers wishing to improve their bid writing and collaboration skills, the workshop is open to new and existing BBNet members whose research meets the BBNet remit. For the purposes of this workshop, early career researchers are defined as:
· Final year post doctoral students
· Immediately post doctorate
· Transitioning to independent researcher
· Other post doctoral researchers who are looking to progress their career towards independent research and would benefit from this opportunity. 
📅 Workshop details:
· Dates: DATES
· Location: VENUE
· Time: TIMES
🎓 Why attend? This 2-day in-person workshop, delivered by experts from XXXX, and featuring many well-known speakers in the field, will provide the opportunity to improve your networking, collaboration and bid-writing skills. It will provide an up-to-date look at the challenges and priorities for the sector and insight into upcoming opportunities. 
📝 Who should apply? We have XX free places available for members of XX organisation working in the XXXX field. Applicants will be selected based on:
· Relevance of current work to the biomass biorefining sector
· Potential impact on future work and career
· Eligibility to attend 
⏳ Interested? Submit your expression of interest by DATE, full information can be found here (INSERT LINK) 💡
#BBNet  #IndustrialBiotechnology #NetworkingOpportunity #YorkUK #biomass #biorefining
4. [bookmark: _i6nh9ytkbqqc]Expression of interest form

Title: Industrial biotechnology scale up course: From concept to kilos; scaling-up in biorefining 
Funded by BBNet. Hosted by HOST ORGANISATION

ADD EVENT DETAILS INCLUDING LOCATION AND DATE 
Privacy notice

Insert your privacy notice, including how you will treat personal data, for example:
By completing and submitting the registration form below you consent to your data being used by HOST for the purposes of managing this event.
If you are awarded a place at the event, your registration details will be passed onto the workshop venue and facilitator so that they can process your requirements. A delegate list will be produced for the event which will contain names and organisations. We will not share your email address with other delegates without your permission.
For the remainder of this privacy notice and how HOST will process your data, please see INSERT LINK TO YOUR PRIVACY POLICY.
1. Participant information to be captured:  
First name
Surname
Institute / company
Role / position

2. Eligibility questions

Please tell us about your current research, including how it meets the remit of the INSERT OWN CRITERIA:

How will the workshop  impact your future research?

Please tell us about the concept you aim to scale up, thinking about:
· The principles of your concept/process
· Where it is on the TRL scale
· What success you have had to date
· Where you would like to take your concept in the future

3. Accommodation/requirements etc.

Insert any questions as required around venue, accommodation, dietary/access needs etc.

4. Acknowledgement of associated costs:

Late cancellation charge: This event is free and is likely to have a waiting list. Therefore, if you are awarded a place and cancel within two weeks of the event, the event organisers will invoice your organisation for £XXX - this is the cost of the event. (MAY NOT BE REQUIRED IF COURSE IS NOT FREE)
5. [bookmark: _e242aiyxcxk]Offer of place - email copy 

[Subject] You’re in! Confirm your place for IB scale up course: From concept to kilos; scaling-up in biorefining 
Thank you for applying for a place at our upcoming course: From concept to kilos; scaling-up in biorefining.
We are delighted to confirm that you have been allocated a place on the course. We had over XX applications and your application closely matched our selection criteria; thank you for taking the time to submit your expression of interest. 
The course will be held on DATE at Venue (include address and hyperlink). Overnight accommodation will be provided as needed (UPDATE AS REQUIRED). The second day of the course will be held at the HOST ORGANISATION and will include a tour of the facilities. INCLUDE ANY TRANSPORT LOGISTICS IF VENUE DIFFERENT.
Agenda timings
Day 1 
09:00 - Arrival and registration
17:00 - Day one close
17:15 - Check in (if applicable) and break 
19:30 - Dinner
Day 2
09:00 - Welcome to day two
17:00 - Day 2 close

As this event is in high demand, please confirm your place by completing this form by midnight on DATE. 
Training costs and cancellation
This course is free of charge and we ask you to bear in mind that it is paid for using public funds; we have to pay for the full cost of your place whether you attend or not. Non-attendance is a waste of public funds that we could have used to support one of the waiting list applicants. Therefore, please take time to consider your availability before accepting your place. If you cancel within two weeks of the workshop, we will invoice your organisation for the full associated cost of your place (£XXX).  
Accommodation and catering
ADD IN ANY INFORMATION ON ACCOMMODATION AND CATERING
Accepting your place and name badges
Please confirm your place by completing this form by midnight on DATE.  You will also be able to confirm your details for the participant printed name badges:
Full name: e.g. Joseph Bloggs
Preferred name: e.g. Joe Bloggs
Affiliation: e.g. University of York
[bookmark: _gjdgxs]Further details, preparation tasks and joining instructions will be provided two weeks prior to the course commencing.
We look forward to hearing from you!
HOST ORGANISATION

6. [bookmark: _uha41m2evcgq]Unsuccessful - email copy
[Subject] Outcome of application - IBscale up course, DATES
Thank you for registering for a place at our upcoming IB scale up course on biorefining. 
The course was very popular, unfortunately you have not secured a place on this occasion. Places were allocated to applicants that best demonstrated that they met the eligibility criteria in their expression of interest. We will be maintaining a waiting list and will be in touch should a place become available.
Thank you once again for your interest and we wish you all the best in your future research. 
With best wishes,
HOST ORGANISATION

7. [bookmark: _sxfnhxrdwdau]Confirmation acknowledged email

[Subject] Confirmation - BBNet scale up course

Dear {{First name}},
 
Thank you for confirming your attendance on the upcoming course: From concept to kilos; scaling-up in biorefining, from DATES, in CITY, UK.
 
Please see the course event page (hyperlink) on the XXXX website for full details of the venues and travel information. A high-level provisional programme is attached.

Confidentiality considerations
In order to fully participate in the course we expect that delegates will come prepared to discuss their research and processes openly. We ask that you give consideration to any issues of confidentiality, and are aware of what can and can’t be discussed and shared in an open forum. We will be running some mentoring sessions where you will have the opportunity to discuss your research with HOST ORGANISATION staff. Should you wish to discuss anything confidential the HOST ORGANISATION have provided the attached two-way CDA template should you wish to invoke it. This can either be signed in advance by an appropriate member of your organisation or on the day if you have permission to sign yourself. (USE THIS IF USEFUL AND APPROPRIATE)

We are looking forward to seeing you at the course in MONTH and will be in touch with final information nearer the time. 

Kind regards,
HOST ORGANISATION team
8. [bookmark: _i2e6ricf1wln]Joining instructions and pre-workshop questionnaire email copy

Dear {{First name}},

We’re looking forward to meeting you at the upcoming course: From concept to kilos; scaling-up in biorefining, from DATE, in LOCATION, UK. You’ll find everything you need to know in the email below.

Course information:

Programme: Please find the programme for the course attached.

Venue: The course will take place at VENUE/LOCATION INFORMATION

Bed and breakfast accommodation has been provided for you on {{Accommodation provided}}. {{Key collection info}} (use this for a mail merge if needed)
Please see hotel website for details of location, contact information and amenities. We recommend arriving by INSERT MOST APPROPRIATE TRAVEL OPTIONS. INSERT INFORMATION ON CAR PARKING.

Course timings: Registration is from XXam on DATE. There will be several breaks throughout each day. The first day will finish at 5pm where you will be able to check in to your room ahead of the evening dinner beginning at 7.30pm.

The second day of the workshop will begin at 9am and finish at 5pm. INSERT ANY SPECIFIC TRAVEL INFORMATION

Preparing for the course: 

As a reminder, the course aims to:

· provide an understanding of industrial scale-up: 
· develop expertise in core unit operations: 
· raise manufacturing and supply chain awareness: 
· introduce economic and business acumen: and;
· develop concepts and apply learnings; participants will apply their learnings and develop their own roadmap to success. 

When you applied for the course, you told us a little about your research and how you felt the course would impact you. You told us… (MAIL MERGE INFORMATION BACK IN GATHERED IN THE EOI AS A REMINDER OF WHAT THEY SAID).

Your concept:
{{Please tell us about the concept you aim to scale up}}

The impact the course could have on your concept/research:
{{How will the workshop impact your future research/concept?}}

We would now like you to complete this short form to tell us up to three things you are hoping to get out of the course. This will help us to ascertain how closely the course meets its aims and will provide a benchmark for your evaluation throughout the course.   Please complete the form by TIME on DATE. 

Come to the course with:
· A laptop or device you can work on
· Your research or concept to apply your learnings to - a diagram of the process will be helpful
· A solid awareness of any areas of confidentiality and the parameters within which you can freely discuss your research or concept. 

Accessibility: Thank you for confirming your dietary and accessibility needs. If there is anything we can do during the workshop to ensure you have the most optimal experience please do let us know and we will do our best to accommodate. 

Should you have any questions please do get in touch and we will be happy to help. 

We look forward to seeing you in two weeks!
With very best wishes,

HOST ORGANISATION TEAM


